ATTACHMENT VI

TECHNOLOGY INNOVATIONS FUND

QUARTERLY PROJECT STATUS SUMMARY

July 2004

Department/Agency: Office of the Governor / Children’s Cabinet

Name of Project: Towards an Integrated Juvenile Justice Information System
LTIF Log No.: 03-013

Project Coordinator: Suzy Sonnier

Project Status:

Since our March, 2004 report, the following progress has been

made on the referenced grant:

April, 21, 2004

May 1, 2004

May 27, 2004

June 1, 2004

June 21, 2004

July 8, 2004

July 14, 2004

Meeting of a committee of the Planning Team to interview
potential candidates for the project technical manager
position and to select the project manager.

The Office of the Judicial Administrator of the Supreme
Court was awarded a $65,000 JABG grant from the
Louisiana Commission on Law Enforcement (LCLE) to
supplement the TIF grant and to enable the initiation of the
JOIN-IJJIS project.

Execution of the Cooperative Endeavor Agreement
between the Governor’s Office and the Judicial
Administrator of the Supreme Court regarding the
coordination of the JABG and TIF grants for the JOIN-
1JJIS project.

Beginning Date of the JABG grant. Execution of contract
with the project technical manager.

Planning Team Meeting with the project technical manager
to finalize Functional Requirements.

Meeting with LCLE to discuss JABG requirements and
issues

PST Meeting to review and discuss the RFP and Functional
Requirements



July 23, 2004 Placement of the RFP and Functional Requirements on The
LaPac website. Sending of Notice of RFP to potential
Vendors. Placement of advertisement notice of RFP in The
Advocate and the Times Picayune.

Date: July 31, 2004
Percent Complete: N/A

Explanation':

'Note: An explanation should be provided if the project's "percent complete"
is behind the baseline



